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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and outcomes for disadvantaged pupils last academic year. 
School overview
	Detail
	Data

	Number of pupils in school 
	173

	Proportion (%) of pupil premium eligible pupils
	31%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement for each academic year)
	2024/2025 to 2026/2027

	Date this statement was published
	December 2024 

	Date on which it will be reviewed
	June 2025 

	Statement authorised by
	Anna Scrivens

	Pupil premium lead
	Amie Shaw

	Governor / Trustee lead
	Rachel Horton


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£77,262

	Pupil premium funding carried forward from previous years 
	£0

	Total budget for this academic year

	£77,262


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At The Carlton Infant Academy we strive to provide a broad and ambitious curriculum full of rich experiences and opportunities for all. This enables every child in our community to be the very best they can be. The focus of our pupil premium grant is to create equity for all pupils where everyone has the opportunity to succeed, regardless of their background or circumstances. 
High quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. Teachers are passionate and seek to ensure all children learn well using research based teaching principles. Our curriculum enables children to remember and deepen their understanding and knowledge of concepts over time. 
We recognise that a high percentage of pupils have complex needs which can be a barrier to learning. We ensure these primary needs are identified early and are met so that the pupils can fully access our academic offer. Teaching staff, pastoral team and outside agencies work together to provide the best outcomes for every individual. 
Our strategy is focused on identifying what each child needs to be successful and achieve. In order to do this we: 
· Deliver a high quality curriculum 
· Regularly review the progress and performance of all pupils to ensure our approaches are impactful 
· Deliver high quality focused interventions 
· Employ specialist led teachers to ensure high quality delivery in some curriculum areas such as music and PE
All our work through the pupil premium grant will be aimed at accelerating progress and to achieve at least age related expectations or above. 





Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Significantly below average on entry data to EYFS 
Internal assessments from our Nursery setting and the Reception Baseline Assessment (RBA) information show that 81% of our children come in significantly below where they should.

	2
	Vocabulary 
72% of pupils enter below expectations for speaking and listening (Wellcomm). We know that children’s vulnerabilities can be enhanced through their inability to communicate.

	3
	KS1 Writing outcomes
Due to their low starting points, some children need to revise previous phonic phases in their reading when entering year 1 to then progress to the full coverage of phase 5 and alternative sounds. Some children enter KS1 lacking in confidence to apply their phonic knowledge into their writing and apply writing strategies covered throughout the National Curriculum in KS1.

	4
	Play and outside opportunities 
Not all families are able to provide opportunities for play and physical exertion as they live in flats and housing without outdoor areas and as such some children’s physical development, behaviour and attitudes requires explicit development through skilful PE teaching and sporting opportunities.

	5
	Attendance
Not all families prioritise attendance. Children and parents' physical health, taking holidays, attitudinal reasons, punctuality are all contributing factors. This results in their development being delayed and academic achievement impeded.

	6
	Community
Some families have financial difficulties and are not able to provide a healthy meal or suitable clothing for children and as such can impede physical development, motivation, feeling of anxiety, self consciousness, attention and therefore achievement. 

	7
	Lack of opportunity 
Many of our children have limited experiences of clubs and may not be able to afford specialist instructors therefore musical, physical and theatrical talent may go unidentified.

	[bookmark: _Toc443397160]8
	Mental well-being 
Some children’s SEMH profile inhibits their ability to behave appropriately and safely in the school environment.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To improve outcomes for all pupils in the core curriculum, particularly disadvantaged pupils in EYFS and KS1
	Maths, Writing, Reading outcomes at end EYFS and KS1 at both EXS and HS are at National Average or above
Rigorous half termly assessments and moderation show progress and clearly identify gaps in knowledge to ensure all children ‘keep up’

	To achieve and sustain improved attendance for all pupils, particularly our disadvantages pupils. 



	Reduced persistent absence % to be in line or below national. 
Reduced persistent lates.
Attendance officer is required to support less families. 
Reduced term- time holiday absences. 
Overall unauthorised absence rate for all pupils decreased and the attendance gap between disadvantaged pupils and their non-disadvantaged peers being reduced.
Attendance to be at least national average year to date and persistent absence % 
Increase of pupils achieving 97% attendance for the overall year of 2024/2025

	Improved oral and language skills and vocabulary among pupils.  
	Improved Wellcomm scores across school by the end of 2025/2026
Children can access a vocabulary rich curriculum. 
Children can effectively communicate with their peers, staff and families.  
Evidence can be seen through engagement in lessons and ongoing Wellcomm assessments. 

	Improved writing attainment for all pupils in writing, particularly our disadvantaged pupils.   
	The writing GLD is in line with national and the disadvantaged and non disadvantaged gap narrowed. 
End of KS1 writing data in line or above national. 
Rigorous half termly assessments and moderation show progress and clearly identify gaps in knowledge to ensure all children ‘keep up’ 

	To achieve and sustain improved well-being for all pupils in our school.
	A decrease in behaviour incidents from 2024/2025
Student voice, student and parent surveys and teacher observations
An increase in participation in enrichment co-curricular activities, particularly among disadvantaged pupils.  
Children can talk about their emotions, feelings and self regulate.  
Children are happy and are able to learn. 


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £30,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Music Teacher 
Weekly music lessons in school for every pupil with cocurricular enrichment. 
	Arts participation approaches can have a positive impact on academic outcomes in other areas of the curriculum.
The research here summarises the impact of arts participation on academic outcomes. It is important to remember that arts engagement is valuable in and of itself and that the value of arts participation should be considered beyond Maths or English outcomes.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation 
	7,8

	Physical Education Teacher 
PE lessons in school for every pupil in line with the NC and bespoke for pupils with SEND with cocurricular enrichement opportunities
	Approaches supporting physical development and activity in young children can have a valuable, positive effect on their learning of five months additional progress, on average.
https://educationendowmentfoundation.org.uk/early-years/toolkit/physical-development-approaches 
	4,6,7,8

	Staff CPD on writing 
Led by EYFS & KS1 Trust Directors to improve outcomes in writing in EYFS and KS1. 

	High quality teaching improves pupil outcomes, and effective professional development offers a crucial tool to develop teaching quality and enhance children’s outcomes in the classroom. Indeed, the review underpinning this guidance found that professional development, on average, has a positive effect on pupil attainment across early years, primary, and secondary contexts.
Education Endowment Foundation/ EEF-Effective-Professional-Development-Guidance-Report. 
Research is clear that high-quality early education establishes the foundations for later success, including academic achievement, good health and well-being. While high-quality education benefits all children, it is especially important for those whose early learning has been limited. 
https://www.gov.uk/government/publications/strong-foundations-in-the-first-years-of-school/strong-foundations-in-the-first-years-of-school 

In school and Trust writing moderation of all year groups led by Trust Directors termly. 

	1,3

	Develop leadership roles through National Professional Qualifications  
NPQH, NPQSL, NPQEYL 
	The current NPQ frameworks have been developed by looking at a wide evidence base including how children learn, what impacts their behaviour and how they are assessed and what makes effective professional development for teachers and leaders. 
The frameworks have been approved and endorsed by the Education Endowment Foundation (EEF)
National professional qualifications (NPQs) are designed to support the professional development of teachers and leaders.
A reformed suite of NPQs is now available which have been developed in collaboration with the sector and are informed by the best available research and evidence. NPQs are designed to provide training and support for teachers and school leaders at all levels and deliver improved outcomes for young people.
Gov.uk/ DFE/ Guidance National Professional Qualifications (NPQ’s)
	All


Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 18,262
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	One to one and small group Keep up academic support for pupils in need of additional support from identified gaps, delivered in addition to, and linked with, core and wider curriculum lessons. 
	Interventions targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind: 
One to one tuition | Teaching and Learning Toolkit | EEF
Small group tuition | Teaching and Learning Toolkit | EEF
	1,2,3,7

	Implement and assess pupils using the Wellcomm programme to improve oral and vocabulary skills.

	Oral language interventions can have a positive impact on pupils’ language skills. Approaches that focus on speaking, listening and a combination of the two show positive impacts on attainment:
Oral language interventions | Teaching and Learning Toolkit | EEF
There is a strong evidence base that suggests oral language interventions, including dialogic activities such as high-quality classroom discussion, are inexpensive to implement with high impacts on reading:
Oral language interventions | Teaching and Learning Toolkit | EEF
	1,2

	Improve and embed the quality of social and emotional (SEL) learning through wellbeing days, nurture principles, Theraplay sessions and two ELSA TA’s

SEL approaches will be embedded into routine educational practices and supported by professional development and training for staff.
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers):
Improving_Social_and_Emotional_ Learning in Primary Schools | EEF
	5,6,7,8


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £29,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Whole staff training on behaviour management and restorative jusice approaches with the aim of developing our school ethos and improving behaviour across school.
	Both targeted interventions and universal approaches can have positive overall effects:
Behaviour interventions | Teaching and Learning Toolkit | EEF
	All

	Embedding principles of good practice set out in the DfE’s guidance on working together to improve school attendance.
This will involve training and release time for staff to develop and implement new procedures and CPD from the Trust for attendance officer to improve attendance. 
	The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence. 
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities

	5,6

	Structured conversations with parens/ cares of targeted disadvantaged pupils with SEND
	Parental engagement has a positive impact on average of 4 months’ additional progress. It is crucial to consider how to engage with all parents to avoid widening attainment gaps.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement 
	All

	Contingency fund for acute issues.

	Based on our experiences last year and in the past we have identified a need to set a small amount of funding aside to respond quickly to needs that have not yet been identified eg visits, residentials and uniform.
	All



Total budgeted cost: £77,262
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Our internal and external assessments and data during 2023/2024 indicate that our strategy has had a positive impact during its first year of implementation. The strategy and its actions have been revised in light of the analysis of these outcomes and are outlined in the section above. 
There are 10 pupil premium eligible pupils in this cohort of EYFS pupils. 
80% of our pupil premium pupils achieved GLD compared to nationally at 51%. We have been able to close the gap by 8% compared to the national average. 
This represents good progress from the children’s starting point and that a good proportion of children have made better than average progress. 
There are 20 pupil premium pupils eligible pupils in this cohort of year 1 pupils. 
Out of the 20 pupils 18 pupils passed the phonics screening check of 90% with a 4% gap between PP and XPP at 94%  
All KS1 disadvantaged pupils who required reading recovery support received it; including 1:1 and small group tutoring and keep up intervention. 
Our outcomes for the end of KS1 show that children demonstrate good progression from EYFS. 
There are 20 pupil premium eligible pupils in this cohort of year 2 pupils 
65% ARE Reading compared to 84% XPP
50% ARE Writing  compared to 74% XPP
75% ARE Maths  compared to 87% XPP
50% of pupil premium eligible children achieved ARE combined this year compared to 74% of XPP in reading, writing and maths.

590 hours of tutoring were delivered through the National Tutoring Programme to pupils including disadvantaged pupils in the academic year 2023-2024.
117 hours of ELSA (Emotional Literacy Support) were delivered to pupils including disadvantaged pupils and one additional staff member trained in the award. 100% of pupils receiving support had improved well- being scores in pre and post intervention assessments. 
117 hours of Nurture provision were delivered to pupils including disadvantaged pupils. One member of staff completed the accredited nurture award. 100% of pupils receiving support had improved well- being scores in pre and post intervention assessments.
We have analysed the performance of our school’s disadvantaged pupils during the previous academic year, drawing on national assessment data and our own internal summative and formative assessments.
The data demonstrated that in EYFS and in the phonics screening check disadvantaged pupils were in line or above national average expectations. However for our disadvantaged pupils in year 2 they were performing below non pupil premium pupils and below national averages.  
To help us gauge the performance of our disadvantaged pupils we compared their      results to those for disadvantaged and non-disadvantaged pupils at national and local level and to results achieved by our non-disadvantaged pupils 
The data demonstrates that for our disadvantaged pupils in KS1 there needs to be a focus on the core curriculum keep up and intervention especially within writing.  
We have reviewed our strategy plan and made changes to how we intend to use some of our budget this academic year.





Externally provided programmes
	Programme
	Provider

	
	

	
	


Service pupil premium funding (optional)
	How our service pupil premium allocation was spent last academic year

	No service pupils 

	The impact of that spending on service pupil premium eligible pupils

	NA 




Further information (optional)
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